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Securing practice finances - an easy guide to year end closure and managing future

finances

On Tuesday 30 January 2018 over 200 GPs and practice managers attended our two 'Securing practice finances - an easy guide to year end closure
and managing future finances' workshops.

Here are the resources from the day (all documents are PDF unless otherwise stated):

Overview of the current London wide landscape and the GP State of Emergency campaign - LMC representatives

GP practice finance overview - Jonathan Weaver, Primary Care Projects Associates Ltd (PCPA)

NHS England: vaccinations and immunisations payment processes - Kenny Gibson, Head of Public Health Commissioning (London) and SRO for
Homeless

NHS England: premises costs and payments - Sian Clapton, Senior Finance Manager (SELPC)

PCSE National Engagement Team (NET) update on PCSE Services - Guy Dickie, PCSE Director NET, PCSE Services

Additional guidance from PCPA:

PMS financial offer component parts

GP practice financial planning review

PMS simplified PMS contract payment calculator (Word)
Londonwide LMCs' practice finance guidance:

Practice finance guidance - January 2018

Practice finance definitions - January 2018
Tips for maximising practice income - January 2018

Click on the logo below to visit our GP State of Emergency (GPSOE) website to download emergency guidance to manage requests for unresourced

work and identify and communicate to patients activities that aren&rsquo;t covered by your core contract.



