
Online coaching and mentoring and resilience and staff wellbeing workshops for

practice managers - June 2021

Fully funded online workshops on coaching and mentoring and resilience and staff wellbeing

As part of our Practice Manager Development project, we are offering fully funded places on a number of remote workshops to those working in a

position of management or leadership within general practice.

Coaching and mentoring

Date: Wednesday 9 June 2021

Time: 10:30-12:30 lunch break 13:00-15:00 (two x two hour sessions).

Delivery method: Microsoft Teams.

Overview: You will develop the skills needed to understand and improve capability and capacity with the use of coaching tools and techniques. You

will also gain an understanding of the principles and practice of effective management coaching and mentoring.

To book your place please complete the booking form and return it to pmd@lmc.org.uk.

Resilience and staff wellbeing

Date: Friday 11 June 2021

Time: 10:30-12:30 lunch break 13:00-15:00 (two x two hour sessions).

Delivery method: Microsoft Teams

Overview: Participants will improve their understanding of staff employee engagement, wellbeing and building resilience in the practice and will receive

frameworks for managing staff behaviour. They will also gain an insight into human resource management.

To book your place please complete the booking form and return it to pmd@lmc.org.uk.


