“Boiling Frogs”

The changing role of general practice
and its impact

‘If you take a frog and you stick it in some very hot
water it will jump out, it won't like it. If you take the
same frog and you stick it in a pan of water and you
just very, very slowly warm it up, it will adapt to the
change, to the point that [...] you can actually just boll
the water and [...] because it's so well used to
adapting, it won't realise that it's actually dying! (GP6)

‘A lot of GP meetings that | used to go to they used to
go on about “boiling frogs” and they said they keep on
increasing the workload on GPs who are adapting to
the point where they all crack and then say “That’s it,
I've had enough!”.” (GP6)

&, IMPACT ON WELLBEING

* ILL health including stress, anxiety,
and burnout

= Poor work-life balance

LOW JOB SATISFACTION

« Feel lued and under- %

5.
WORKPLACE ISSUES
AND LACK OF SUPPORT
= Partnership conflicts over workload,
flexible hours, funding, and
career progression
= Colleagues — less time for informal
support or ‘catch up’
* Feeling more isolated in practice
» Bullying culture
* Need for a more ‘robust”
occupational health service
* Government — more expected of GPs
with fewer financial resources and
less support in place

&,
NEGATIVE MEDIA
PORTRAYAL

« Fear of ‘political spin’
= Portrayed as ‘overpaid

and under-delivering’
= Undermining and
demeralising

LEAYING UK
GEMERAL PRACTICE
+ Relocating abroad
+ Changing jobs

+ Early retirement on
medical grounds

1

ORGANISATIONAL

CHANGES

= Hospitals becoming
more specialised
= Changes to methods of
referral. Mere complex

communication channels

ACross services
+ Funding cuts

= More standardised,
depersonalised, fragmented

3.
INCREASED
WORKLOAD

*+ More bureaucracy —
management targets,
regulations, and guidelines ﬂFc\‘f:fL':ES
* More work shifting from
hospital to primary care
= Change in patient
population and demand
+Time pressures

* Reduced to
‘government clerks’
= Impossible targets
= Unrealistic
appointment times
+ Less patient-centred

patient care
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